TRAINING AGENDA

DAY 1

Introduction, Goals, and Objectives

Risk Tolerance Self-Assessment and Exercise

Objective and Subjective Risk Factors

Things That Can Kill You: Identifying Key Wilderness Hazards
Evacuations: Why People Go Home Early

Lunch Break

Cascade of Errors: Compounding Risk Factors
Risk Assessment and Decision-Making, Part 1: Likelihood-Consequence Model

What Information Should I Share? Pre-Trip Meetings and Briefings
Planning for Disaster: Creating Trip Emergency Plans
Learning from Experience (Or, Hindsight is 20/20 if You Look Back!)

Closing
e Preview tomorrow, submit questions from today
e Opportunity for one-on-one conversations with the instructor

e Networking with fellow adventurers

DAY 2

Welcome Back
e Answers to questions from day1l

e Overviewofday?2
Communication is a Risk Management Tool

Going Solo: How Risks and Risk Management May Change
Everyone is Responsible for Safety

Lunch Break

Should You Hire a Guid
Decision-Making, Part 2:
e Group decision making
e How individuals make decisions
e Decision-making traps
Emergency Response Incident Exercise
Action Planning for Your Next Adventure

Wrap-up and Evaluations

e? Choosing your Experts Wisely
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